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The f irst  MOOS conference was held in Par is on 10 February 2005 and hosted by the
French MOOS partner from CFDT in Par is.  The main purpose of the conference was to
bring together UNI IBITS aff i l ia tes to inform them about what is at  stake on offshore
outsourcing. More informat ion on the presentat ions is included on the event-page of the
MOOS project  website. Here are some highl ights:

● Gerhard Rohde (UNI Europe) stressed that offshore outsourcing is here to stay. This
means that a l l  partners involved - managers, professionals, employees,  union repre-
sentat ives -  have to learn to deal with i t .  Also from the employee perspect ive, i t  is
crucial  to prevent fa i lure of offshor ing projects. Offshore outsourcing as a business
strategy is rarely a one-of f  event but  rather a dynamic process,  involving cont inuous
interact ion between al l  concerned; hence human interact ion and communicat ion are
crucial  factors for success. To deal with of fshore outsourcing, new ski l ls are
required:  technical and management ski l ls to control  the organisat ional  impl icat ions
of offshor ing projects and to work in a networked company, behavioural  ski l ls to deal
with intercultural  d i f ferences and to work in teams. For the employee representat ives
and for the unions, the very same ski l ls become crucial  in view of developing ant ic i-
pat ive strategies and in order to improve internat ional co-operat ion.

● Tom Machel and Phi l ip O’Rawe explained how in CONNECT/BT an agreement with
the unions on offshore outsourcing was developed and appl ied. The main pr incip les
underpinning th is agreement are:
● no compulsory redundancies;
● real protect ion for jobs and prospects;
● real money to fund real retra ining as par t  of any negot iat ion;
● union negot iat ion to cover al l  jobs potent ia l ly offshored – exist ing and new areas

of work;
● union (UNI and aff i l iates) access to offshored workers to recruit  and organise;
● well-organised labour in ‘ receiving’ countr ies to counteract ‘ the race to the

bottom’ as a crucial  a im.

The two speakers stressed how important i t  is to remain v ig i lant  on the appl icat ion of an
agreement on of fshore outsourcing and on the evolving ‘re lat ionship’ between the source
company and the dest inat ion company. Once act iv i t ies are outsourced, a process is
tr iggered and i t  is not a lways easy to detect  how, gradual ly,  more work is real located to
the dest inat ion companies.

Interested in the full  presentations and in the other speeches of this highly
relevant conference? Look at www.moosproject.be/events

The MOOS trackers
MOOS wants to keep track of what is going on and to better  understand the logics behind
offshore outsourcing.  Only then i t  is possible to formulate wel l-considered answers, to
develop effect ive union strategies and to ant ic ipate new developments. Complet ing the
MOOS trackers is easy. These are the steps to fol low:

1. You read about companies planning to outsource in newspapers,  magazines, etc. You
have basic information about the workforce affected and the dest inat ion of  the jobs.
Or you have more comprehensive informat ion on a company project on offshore
outsourcing, from your union col leagues or  from employee representat ives.



2. You remember that i t  is important to keep track of these developments and to inform
the MOOS project.

3. You contact your nat ional MOOS partner,  l isted on the MOOS project website,  to get the
‘user id ’  and ‘password’,  i f  you have not yet done so. These al low you to login on the
secure part  of the MOOS website in order to complete the MOOS trackers.

4. I f  you have mainly basic informat ion on the of fshore outsourcing event,  you complete
the MOOS tracker.  This wi l l  take you about 10 minutes.

5. I f  you know more about the plans, the process,  the impact,  you choose for the MOOS
Quest ionnaire. This wi l l  take more t ime than 10 minutes, but  i t  is important to share
your knowledge and expert ise with us. I f  you need assistance for  complet ing the
quest ionnaire,  you can contact your nat ional MOOS partner.

6. You submit and we take care of the rest!

Did you know that there are translated versions of the MOOS trackers on the website
at your disposal? We have translated the tools into German,

French, Swedish, Danish and Dutch for your ease.

Read for you
● The Dutch Central  Planning Off ice (Centraal Planbureau)  recent ly publ ished a docu-

ment on relocat ion of  work. The CPB document mainly deals with the motives for and
consequences of  real locat ion. I t  also goes into the role of government pol icy. The
conclusions of the report h ighl ight especial ly the advantages this ‘g lobal isat ion’
offers for the Dutch economy and labour market.  The benef i ts of real locat ion contr ib-
ute to real income in the Netherlands.  There are also potent ia l  costs. One concern is
that  real locat ion towards low-wage countr ies lead to unemployment, especial ly
among low-ski l led workers. However,  the authors conclude that th is concern is prac-
t ical ly not  very relevant:  in general the costs of real locat ion seem modest.

Further,  the report focuses on the consequences of the growth in offshor ing for
government pol ic ies.  Given pol ic ies to improve the economic structure,  specif ic pol i -
c ies to keep economic act iv i t ies in the Netherlands seem as a rule not  necessary.
Often specif ic pol ic ies wi l l  not  be ef fect ive ei ther.  Governments should rather  con-
centrate on faci l i tat ing internat ional trade in general ,  on innovat ing economic act iv i-
t ies and knowledge infrastructure as part  of  ‘generic’  socio-economic pol ic ies,  and on
focusing on sectoral restructur ing in view of global ised markets,  rather  than focusing
too uni lateral ly on the possible job loss related to relocat ion of business funct ions.
More information: Joeri  Gorter,  Paul Tang & Michel Toet,  ‘Verplaatsing vanuit
Nederland. Mot ieven, gevolgen en beleid’ ,  CPB, 2005, see www.cpb.nl .

● The Advanced Inst i tute of  Management Research (AIM)  f rom the UK publ ished a
study on the impact of ‘Offshor ing of Business Services on the UK economy’ (Laura
Abramovsky, Rachel Gri f f i th & Mar i Sako, AIM, November 2004). They conclude that
business services ( inc luding computer services,  professional services,  research and
development and others l ike labour placement agencies and cal l  centers)  have
accounted for 50 percent of job growth in the UK over the past two decades. Now one
in seven jobs in the whole UK economy are si tuated in business services. From the
internat ional perspect ive,  th is economic sector is of part icular importance for the UK
because there is a trade surplus: more business services are purchased from the UK
than the UK purchases from overseas.  The growing demand for these services has
however come mainly from UK-based services. Outsourcing of these act iv i t ies is

http://www.cpb.nl/


dominant ly a domestic trend. Nevertheless, UK f irms are increasingly sourcing
business services of fshore and foreign f i rms are increasingly sourcing business
services in the UK.

Although i t  is hard to f ind rel iable stat ist ics about the impact of  of fshore outsourcing
in terms of jobs relocated abroad, i t  seems that potent ia l  UK job losses from sourcing
business services abroad are small  compared with the total  job creat ion in business
services.

● In order to invest igate the di f f icult ies to quant i fy outsourcing of  ICT and related
services,  let  a lone predict  the future growth of i t ,  the European Monitor ing Center for
Change issued a Status Report on the subject  (see www.emcc.eurofound.eu. int) .  The
authors Ursula Huws and Jörg Flecker conclude that i f  future developments are to be
tracked accurately in order to inform pol icy, then there is an urgent need for the
ident i f icat ion of appropr iate indicators and data col lect ion instruments,  and the al lo-
cat ion of resources for their  analysis at regional,  nat ional and EU levels as wel l  as
global ly.  Because of the lack of rel iable indicators, the current popular  d iscourse on
‘of fshor ing’ has been character ised by a somewhat ‘hyster ical  tone’,  say the authors:
“On the one hand, simpl ist ic and scaremongering prophecies foretel l  large-scale job
losses amongst the white-col lar workforce of the developed world, whi lst  on the other
opt imist ic win-win scenarios are presented in which the global isat ion of  the market
for informat ion services br ings benef i ts both to developed and developing countr ies.”

In an attempt to underpin the debate with more evidence and within the l imits of what
is possible with the avai lable stat ist ics, the authors draw simi lar conclusions for
Europe as a whole as the c i ted studies do for  the UK and The Nether lands. An analy-
sis of European employment trends in ICT and related services reveals no evidence
of net job loss (between 2000 and 2003). On the contrary,  with the except ion of
Denmark, there was net  growth in al l  Member States, with no state los ing employ-
ment in ‘other business act iv i t ies’  and very rapid growth in some countr ies, most
dramat ical ly in the Czech Republ ic.  The f igures conf irm that  growth is much higher in
New Member States than in the more developed economies of  nor thern and western
Europe.

This suggests that some relocation of jobs within the EU may be taking place. This
reflects the increasing propensity to outsource ICT and ICT-enabled functions,
resulting in a general shift  to these sectors from other parts of the economy,

including the public sector. Further, i t  gives evidence to the fact that the EU is both
a source as a recipient of outsourced employment from other parts of the world,

notably the US.
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